
How 
scaffolds 
can unlock 
children’s 
potential.



Scaffolding refers to a method where teachers offer a particular kind of 

support to pupils as they learn and develop a new concept or skill. In the 

instructional scaffolding model, a teacher may share new information or 

demonstrate how to solve a problem. The teacher then gradually steps 

back and lets students practice on their own. It also can involve group 

practice.

The model of instructional scaffolding is also sometimes described as “I 

do. We do. You do.” In other words, the teacher shows how something is 

done, then the class practices together and, finally, students work 

individually.

What is a Scaffold?



What does the research say?

EEF 5 A DAY

Meeting the range of needs presented by a class of 

children is undoubtedly a challenging task. 

However, research suggests that there are 

approaches which teachers can employ to support 

learning and improve outcomes for all pupils, 

including those with Special Educational Needs.

The evidence which informed the EEF’s ‘Special 

Education Needs in Mainstream Schools’ guidance 

report indicated that there are five particular 

approaches which can be integrated into day-to-day 

teaching practice to raise attainment among 

children with additional needs, as well as their 

classmates.

https://www.youtube.com/watch?v=facWXq3TGYc



Types of Scaffold
Activity

Can you read the article on your table and go 

on the link below: As a table can you list 

different scaffolds for the following headings:

• Visual

• Verbal

• Written

• Lesson Design

Can you put post its under each section



Research shows that students learn material more easily when we 

practice content chunking. In this post, I’m referring to content 

chunking as two different things, but both equally important:

•breaking down course content and skills into smaller chunks that are 

more easy for students to digest

•chunking the class period strategically to increase mastery of 

content

When done effectively, students comprehend the content better, learn 

more of it, and remember it longer. Content chunking gives students 

time to really dig into a skill, idea, or concept long enough that they 

can appreciate it, reflect on it, and connect with it at a deeper level.

Lesson Structure
Why is the 6 part 

lesson an 

appropriate 

scaffold in maths?

What ways do you engage pupils to ensure they retain focus and 

engagement throughout a session?



Below are some great strategies to do during the we do phase:

Sorting activities – similarities and differences, true or false, Venn diagrams, 2 hoops 

with concrete objects.

Matching activities –

Truth, Truth, Lie.

4 Corners.

Rally Robin.

Make a list.

All these activities should take place after some instruction/modelling. This should 

then help children develop links in their thinking before they can then complete the 

next chunk of learning independently.

Feedback



Scaffolding 
Strategies

Try some of these during the gradual release.



Scaffold Strategies

Frayer Models

Frayer Models, both completed by the teacher and/or the child, are a scaffold to support during the 

repeated practice stage of vocabulary acquisition.



Scaffold Strategies

Word Banks

Word banks, key spellings or phrases can be provided for children to retrieve 

information from as well as reducing some of the cognitive load during writing 

activities. They should be included in the modelling process; e.g. as part of the 

thinking out loud process via a margin helper or displayed bank of words.



Scaffold Strategies

Concrete Resources

Concrete resources such as hundred squares, tens frames, Numicon and 

multiplication grids should be used to remove barriers as children practice and apply 

their learning.



Scaffold Strategies

Zones of Relevance

Zones of relevance, both completed by the teacher and/or the pupils, are a scaffold 

to support during the composition stage. They provide a tool for children to plan and 

justify their vocabulary choices.



Scaffold Strategies

Sentence Stems and Starters

Sentence stems and starters provide a helpful starting point for children to 

organise their initial ideas and serve as a valuable scaffold during modelling and 

practice sessions. In English, sentence stems could, for example, be displayed 

during the I do and We do part of the lesson, e.g. 'As astonishing as it may seem...' 

'The growling beast...' or in geography, 'One difference between urban and rural is...'



Scaffold Strategies

Talk Frames

Talk frames, such as sentence stems, provide a valuable way of structuring 

children's conversations during talk tasks. Talk frames should be used to guide talk 

and may be much more open ended or generic than sentence stems or starters 

outlined above: 

'I agree because...

' 'I think that...’ 

'I know that...'



Scaffold Strategies

Margin Helpers

As part of the teacher modelling process, 

teachers should display key ingredients, 

sentence stems, success criteria or vocabulary 

that they will refer to as part of their modelling. 

Although content will vary depending on the 

subject being taught, e.g. the breakdown of a 

formula in maths or a mixture of sentence 

starters or key vocabulary in English, the children 

should view this as a consistent approach to 

scaffolding that supports them as part of gradual 

release.



Scaffold Strategies

WAGOLLs

WAGOLLs should be discussed, dissected and 

displayed across the curriculum so that pupils have a 

clear idea about what they are trying to achieve or as 

a starting point to develop their own ideas.



Scaffold Strategies

Knowledge Organisers

These are used as a scaffold that allow 

children to draw upon key knowledge, 

concepts and information to support their 

learning through sequences of lessons.



Scaffold Strategies

Ensure children become more independent.

4 B’s (Book, Buddy, Board, Boss)

3 before me! (Ask yourself, look around, ask a friend)

Peer Coaching

Thinking time

Supermarket Sweep

Capture important content on whiteboard/sugar paper

A great article to read:  https://teacherhead.com/2021/12/01/five-ways-to-scaffold-classroom-

dialogue/

https://teacherhead.com/2021/12/01/five-ways-to-scaffold-classroom-dialogue/
https://teacherhead.com/2021/12/01/five-ways-to-scaffold-classroom-dialogue/
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